
North Adams Inclusion, Diversity, Equity, and Access Working Group 
Thursday January 28th, 2021 
Meeting Minutes  
 
Members in Attendance 
Jessica Sweeney 
Lisa Blackmer 
Alicia Canary 
Ashley Shade 
Houa Xiong 
Obasohan 
Ben Lamb 
 
 
Call to Order – 6pm 
B. Lamb read a statement citing Governor Baker’s allowance to hold meetings using remote 

technology during COVID-19 and noted that this meeting is being recorded. 

 

Approval of Minutes 

Minutes of January 7, 2021 - Motion Carries 

Motion to Approve: L. Blackmer 

Second: J. Sweeney  

Yay: 6  

Nay: 0  

Abstentions: 1 

 

Communications 

 

Primary Business 

Presentation from Barbara Malkas on IDEA work in school systems  

Hold on presentation from Barbara Malkas as she was not in the zoom call at the time.  

 

Continuation of Session Planning and related materials  

M. Obasohan discussed planning efforts for session 1 
Confirmed with Kerri Nicoll to be a co-facilitator 
First session will focus on identity, implicit bias, dialogue, active listening, and definitions of 
language 
M. Obasohan reviewed materials being used for session 1  
 
Presentation from Barbara Malkas on IDEA work in school systems  

B. Lamb sent Barbara Malkas wrong link and she will be at next week’s meeting 

 

Sharing & Discussion of shared materials for session pre-learning 

- B. Lamb presented the list of aggregated materials from workgroup members. 

The workgroup discussed what materials made what sense for each session being planned. 



- A. Canary shared her recap of some videos and suggested shorter videos.  

- J. Sweeney pointed out that it might be worth giving the whole list to Councilors to do in their - 

own time outside of training. 

- B. Lamb was hesitant to give too much out of fear of disengagement  

- A. Canary highlighted that the whitewashing of black history video is very powerful and 

overviews why we are doing this work 

- The whole group reviewed the list and voted on what materials were going to be suggested for 

session 1 preview materials.  

 

Discussion of potential trainers and RFP process 

- B. Lamb, R. Hailey, and J Sweeney created an RFP to present to the workgroup. This 

RFP will be used to gather interested facilitators to conduct the final session of the 

training. The hope is for this facilitator to engage the council in doing an exercise that 

directly puts their learning into practice.  

- B.Lamb reviewed the RFP document  

- Evaluation criteria is biggest missing info 

- A. Shade suggested previous experience 

- L. Blackmer suggested previous experience over a long period of time and with diverse 

populations 

- B. Lamb pushed back on length of time in the field and offered the possibility that we 

could get a person very new in the field but still very skillful 

- Group discussed evaluation measures for this session and all sessions 

- B. Lamb explained that depending on the review process, there could be further 

discussion with folks who express interest. 

 

Discussion and decision on renumeration of panelists 

- J. Sweeney proposed the possibility of panelists being paid for their time and recognized 

the dynamics of asking people to share their vulnerable experiences with the entirety of 

the council 

- There is potential for conflict of interest with workgroup members being panelists.  

- B. Lamb shared that workgroup members would not be able to be paid and the Mayor is 

ok with paying panelists if that’s the route. 

- A. Shade is for paying and willing to also be a volunteer.  

- MOU has been created should the group be interested.  

- R. Hailey is available to be facilitator.  

- M. Obasohan asked what identities we are trying to represent on the panel.  

- B Lamb shared a list of identities that we had expressed wanting to be represented. He 

also pointed out the potential of intersectionality.  

- Panelists would be committing to a 90 minute session and they will see payment for that 

time.  

- J. Sweeney asked about whether North Adams residents are being prioritized. B.Lamb 

shared that they should have some relationship with North Adams. 

- L. Blackmer asked if we were trying to reach all demographics. B.Lamb shared that 

ideally yes.  

- A call can go into new eblast. Goal is to have first issue by the end of the month.  

o Will include meeting dates, review of meetings, and other trainings.  



o Jess will be the point person on eblast 

-  

- Motion to move forward renumeration of panelists: L. Blackmer 

- Second: J. Sweeney  

- Yay: 7 

- Nay: 0  

- Abstentions: 0 

 

Assessing outcomes of training 

- B.Lamb shared the need for assessing the training and it’s outcome. The initial survey 

was intented to be a baseline, but if we want something more intential if that was of 

interest.  

- Ashley and Alicia shared interest in designing that survey. 

- J. Sweeney shared importance of survey to understand outcomes. 

- M. Obasohan shared that the initial survey might suffice and we should really just focus 

on the post survey.  

-  

 

Other Returning Business 

 Advisory building, outreach and newsletter 

o Template is built.  

o Workgroup members’ emails are included.  

o B.Lamb shared the structure of the eblast. 

o Goal: get a subscribe button the city website 

o J.Sweeney shared to update her with any changes or suggestion by Monday 

 Review of status and timeline and needs for next meeting 

o Removed February date and start of training is now in March. 

o Big challenge is some of the dates we selected overlap with school committee 

which would prohibit the Mayor from participating.  

o Mayor does not want to be an impediment, but also values the training and would 

prefer to participate if he can.  

o Overall still on target with our timeline.  

 Discussion of available trainings and opportunities to share and recommend 

o February 11th at 5pm Artist Impact Coalition Monthly Anti-racism conversation 

about shifting from conversation to action. Breaking off into 6 different 

workgroups to address different anti-racism efforts in the community. Average 

40+ people show up to meetings.  

o Feb 5th MCLA students of color are holding a panel sessions 

o Feb 19th MCLA hosting a variety of events for Black History Month. Houa will 

be on the panel.  

o Common Folk offering 3 more memberships for BIPOC artists that includes a 

$250 stipend. 2 of the 3 are for MCLA students.  

 

New Business 

 

Adjournment 



 
 


